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MGT 4206 International Project Management – Spring/Summer 2019
INSTRUCTOR: G. N. BRATHWAITE-STURGEON

[bookmark: _GoBack]PROJECT CHARTER
PROJECT TITLE:

Project Name: 				________________________________________________

Project Start Date:			________________________________________________		
Project (Estimated) End Date :		________________________________________________

Project Type :				_________________________________________________	

Project est. End Date: 			_________________________________________________

Project Sponsor(s):			_________________________________________________

Project Leader :				_________________________________________________

Project Members:			_________________________________________________

Project Members: 			_________________________________________________

Subject Matter Expert (If Applicable) :	_________________________________________________


==================================================================================

Project Description Summary (Organization/Industry/Location in the Value Chain/Duration :
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________


Problem Statement/Issue :
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________

High Level Measurable Project Goals (2 -3 maximum)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________

Project Scope (In Scope and Out of Scope)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________

Project Milestones
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________

Assumptions, Constraints & Dependencies
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________




Anticipated Hard and/or Soft Benefits and Estimated Costs
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________

Customers and Stakeholders
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________

GUIDELINES	
· Communicate only via e-mail, telephone, Web
· Minimize direct, personal contact
· Each team member represents a different country
· Team members must operate according to their respective country's characteristics
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